Windsor Park United Church
Executive Team Meeting Minutes
August 7, 2019

PRESENT: Doug Waldron, Chair
Gloria Saindon, Vice-Chair
Dale Napper, Treasurer
Bill Belsham, Property Manager
Pat Todd, Prairie to Pine Representative
Patrick Woodbeck, Clergy (conference

Recording Secretary: Sue Turley
The meeting was called to order at 7:01

Devotion

Patrick Woodbeck gave a devotion

Minutes

MOTION: | y 15, 2019 and May 30, 2019 Executive
Team meetings B r &S Ci .

MOTION CARRIED

Corresponden

A letter was received id Armour, Director of Philanthropy of the United Church
of Canada presenting or Park United Church with a Certificate of Thanksgiving for
our givings to the Mission and Service Fund of $19,970.

A letter was received from Erik Lo Forte, Grants Office with the United Church of
Canada Foundation informing us that we do not receive a Seeds of Hope Grant. Doug
Waldron will speak with Laurie Ringaert about applying for the next round of grants.
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Minutes of the August 7, 2019 Executive Team Meeting

Business arising from the Minutes

Removal of the Pews - Bill Belsham noted that someone would be needed to conduct
this work. It was suggested that he contact Al Kuffner. Worship Council and the Board
of Trustees need to be informed of this decision. Gloria Saindon will look after this.
Patrick Woodbeck will talk to Churchill Park United Chur bout selling us spare pew
chairs.

Child Abuse Registry - Gloria Saindon is handli is involves Tot Time, Bible

Adventures, and Choirs.

Exit Plan for the Memorial Garden — P i to management at
Glen Lawn Funeral Home about arrangin manager.

Reports

itation for Bible Adventures is
. He has reservations about

e were about 300 in attendance. The Worship
vonderful. Ordination included one transfer from the Roman
Catholic faith, twa i d one commissioned. Challenges being faced are those

We need to encourage to attend. Trista Closen struggled because there was not
much of a youth program:*Feedback from her included needing more information about
being Affirming and more about environmental issues. Patrick Woodbeck will be
speaking with Melissa Davidson about Nolan Horbas attending future events.
Rendezvous 2020 is being held in Calgary during the summer of 2020. General Council
candidates must be elected a year in advance of General Council.

Treasurer’s Report — Dale Napper reported that there was a $2,600 loss less than
budget. $4,050 was received from the Country Blend Concert and $1,000 from the
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Minutes of the August 7, 2019 Executive Team Meeting

UCW. More in July for PAR and envelopes. We were $3,000 higher than budget. The
residual monies from the roof grant must be returned to the Winnipeg Foundation.

Finance and Stewardship Council Report — No report.

Property Report — Bill Belsham reported that Wayne Baldwin took the remaining
dividers to the Brady Landfill. The Bear Clan still wants the desk and office furniture.
The bulletin boards are still to go. Gloria Saindon will talk to Tot Time about the brown
cupboards. She will also look at replacing the carpet squares. Laurie Ringaert and Bill
Belsham are completing the Winnipeg Foundation Grant ort. The problem with the
leaking roof was the re-use of flashing. Dale Napper rai e issue of an alarm
system. We would get a reduction on our insurance e had one. Bill Belsham will
look at options for air conditioning.

Internal Transformation Committee Repo
scheduled for October 6 with a lunch. A's i six months. We
need to make some decisions and act on . overnance is not
working well. Patrick Woodbeck passed out ce models. A
Power Point presentation is avail
brought to the congregation.

New Business
Request from Tabe request for rental from
rship on Sunday afternoons plus
evening time for ap ice® practice. The University of Manitoba has
3 new worship space. They would be

They will be bringing their own sound
kit. It is a young community. Their

This needs to g0
thoughts/concerns/approval.

There needs to be an intentional conversation with the Music Director.

Dale Napper suggested $600.00 per month rental. This would take into account
more cleaning being necessary.

Ministry and Personnel Committee will talk to Gina about more hours.

Conflict resolution should be built into the rental agreement including Christian
understanding, listening, etc.
Do they require signage?

orship Council and to the Board of Trustees for their
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Minutes of the August 7, 2019 Executive Team Meeting

Atlantic School of Theology Intern — Patrick Woodbeck received a text message from
an AST student seeking volunteer practicum hours for the period September 2019 to
April 2020. This would require supervision time from Patrick as well as four to seven
individuals to serve on a Lay Supervision Team. This would be a minimum of an hour a
week of Patrick’s time. Patrick is looking for more information about our commitment.

Reflection — Patrick Woodbeck struggled with the request for help from Abiola. Who
are we called to be? / What are we called to be? There is $5,000 in the Welfare Fund.
Where are the records of the Welfare Fund? What are the Parameters of the Welfare

Fund?

Next Meeting:

Meeting Adjourng

The next Executive Team meeting is
at 12:00 noon.

The next Official Board meeting will t
p.m.

The 2019 Annual General
12:00 noon.

The meeting

Doug Wa

Chair
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