Windsor Park United Church
Board Minutes
October 16, 2018

Present:
Doug Waldron (Board Chair), Laurie Ringaert (Past Chair), Gloria Saindon (1%
Vice Chair / Ministry and Personnel), Sue Turley (Secretary), Wayne Baldwin
(Property), Bill Belsham (Property), Peter Czehryn (Finance and Stewardship),
Howard Ashdown (Presbytery), Patrick Woodbeck (Minister), Laura Steidl
(Christian Development), Deanna Kernaghan ( egational Involvement and
Communications)

Call to Order

Doug Waldron called the meeting to or.

Devotion — Patrick Woodbeck
Patrick Woodbeck read a piece e eaks which talked about
embracing the idea of change.

ners and greeters are NOW being called”.

ipg of April 16, 2018 as amended.

Motion carried

Correspondence

A letter war received from Dale Napper tendering his resignation as Treasurer for
Windsor Park United Church. Howard Ashdown noted that Winakwa Community Club
has a volunteer Treasurer who sits on the Board and a paid Bookkeeper who carries out
the day-to-day accounting operations. The Treasurer works closely with the
Bookkeeper. It was suggested that the Administrative Assistant take over the day-to-day
bookkeeping operations. Finance and Stewardship Council will explore the separation
of the actual bookkeeping and Treasurer activities. Cake after worship and an
acknowledgement of his service and contribution to be carried out in January 2019.
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Reports
Please see addendum to the minutes.
New Business

deals with On Business. A
sociates. Extra monies had

Review Engagement — Dale Napper is not confident in hi
previous quote had been obtained from McLenehan a
not been budgeted for this.

MOTION:
To approve that we have a review e
to be conducted by McLenehan a

inances for the 2017 year

Moved by: Peter Czerhyn
Seconded by: Laurie Ringaert

tion carried

the piano with monies
he fund. The Surplus

Motion carried

Fire Evacuation Procedu Christian Development Council is to advise bible
Adventures leadership of the evacuation process. Laurie Ringaert is to contact her
brother (a fire chief) to help with aplan.

Meetings
Executive Team Meeting — Sunday,, November 18, 2018 @ 12:00 noon

Annual General Meeting — Sunday, February 24, 2019 @ 12:00 noon
Board Meeting — Monday, April 8, 2019 @ 7:00 p.m.
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Adjournment

The meeting was adjourned by Alana Davis at 7:37 p.m.

Waldron

Sue Turley
Secretary Ir
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Reports

Ministerial (Patrick Woodbeck)

Autumn is upon us once again and as such all our programming has started and
Windsor Park United and it looks to be a busy year. There will be a lot of activities to
choose from and so we hope that you will consider taking part in one of our community
building activities.

On November 4™, we will be celebrating the 60"
community of faith. We have been exploring the

ary of this wonderful
membering, Celebrating,
ark United Church

envisioned for this community. We come elebrate our faith,
celebrate this community, and celebra h together. As we
remember and celebrate who we are, w for this
community. We will be sending out letters itati [ service and we
hope that many of you will be & i mmunity of
faith.

United Church of Ca ) changes come into effect it
will change how i ' unctions. It is important
at times like the¢

ebrating, and imagining all of the ways that God
g as God’s people in the world. What possibilities lay in
front of us? We have i for where God is leading and to have the courage to

Treasurer (Dale Napper)

Income as at September 30, 2018 was $123,402.03 and expenses were $132,435.86.
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Chair of the Board (Doug Waldron)

| am writing this with change in the air — change of temperature, leaf colour, church
calendar, and a change in the approach of being a neighbourhood church.

Over the past few years with Laurie Ringaert’s help, we have embarked on a journey of
imaging what we could / should be. We wanted to tell the neighbourhood “All Are
Welcome”. We wanted to let the neighbourhood know e are more than just a
Sunday service and it is OK to climb our steps on a , thus, the Free Little Library
was installed with the generous time and talent o tockwell and Laurie Ringaert.
It just so happened that the old Windsor Park Li recently so it was also
timely for the new installation to provide an any thanks to Sue Turley
for keeping the FLL tidy and well-stocked of reading material.
We are looking at changing / enhancin ignage to strengthen
our means of communication.

be asking for funding for a “Hub C ime position to connect with other

t the e meeting space and a full
kitchen. The coording message that needs to be
heard — social justi i Ing our changing

ew Year. After 12 plus years of being
iring. | cannot thank Dale enough for

ange, that is our love of family, food, and fun. A part of
e a Potluck Supper on Saturday, November 3" at 5:30
setup, providing beverages and clean up. The
expectation is that ea g family will provide something, be it a meat, potato /
rice / pasta / bread, vege 2, or dessert. You don’t have to provide for 100 — just 8 to
12 servings will ensure there is enough for everybody. Look for helping and attending
signup sheets and take note of what others are bringing so we have a balanced diet.
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Property (Wayne Baldwin / Bill Belsham)

It has been a busy year. A major safety improvement was made, a new cement pad
was installed between the parking lot and the steps and wheelchair ramp. New cement
was replaced on one of the crumbling front steps. The corner of the cement pad by the
Little Free Library was replaced. The Little Free Library (built by Dana Stockwell) was
installed. Cigarette butt stand was installed near wheelchair ramp.

Shingles were replaced on the south end roof, and
replacing the remaining roof shingles. Windows
below the cross, south end.

are being applied for
ealed outside (lower portion)

New bulbs were installed behind the cros . Thi grey stacking chairs

Region 5 as of January 1,

mpleted. The church insurance was
tees is in process for Wood Gundy.

We continue to send out€ards once Heather sends me the names. We have already
started thinking about the “Thinking of You” Baskets. The consensus is to do the same
as last year and we will be having a meeting shortly to make final plans. We had such
good reviews about last year, so why change something that is not broken! We will do a
container full of Christmas baking, SouthWinds, large cup with soup, hot chocolate, tea,
honey, and oranges. We will ask for “DRIVERS” closer to the date. And we will ask for
Christmas baking as well. We will also send out Just “Christmas Thinking of You” cards
like last year and | hope that Patrick will order some of those for us. If not, I will buy
some and mail them out.
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Outreach (Gwen Poldak)

West Broadway Community Ministry monthly lunches will continue to be prepared and
served at West Broadway through June 2019. Meat Manager and Store Manager of
Southdale Co-op have made donations to offset the cost of some lunch supplies.

The Mitten Tree will be set up in back of the sanctuary at the end of November. All
donated items will be delivered to Rossbrook House after Christmas.

Cheer Board Christmas Hamper Project will be packi
refugee family). White Gift Sunday is December
well as Bible Adventures children, will be invite

hampers (including one for

bers of the congregation, as

gilfts for families receiving
t

The weekly bulleting sponsorship is going uncil meeting
20 to 25 people have sponsoreg ins. ember 16™.

with themed services.
packs. Welcome Sunday was
al service. October 7" was

the church. September and Octob
September 2" was Communion a
held September 9". 3 ber 23rd

Day was obser [ : | for West Broadway
' e Day service and for

attendance. This year\ eople bring veggles cold meat, pickles, buns, dessert,
etc. Everyone seemed tG oy the lunch. On October 20" we are having our Craft Sale
with 25 vendor tables. It has been well advertised and street signs will also be posted.
We will have a canteen as well. Colleen Gates has joint the Council.

Ministry and Personnel (Gloria Saindon)

Patrick Woodbeck was officially ordained on May 27™.
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United Church Women (Alana Davis)
There will be a Cookie Walk on November 24",

Internal Transformation (Laurie Ringaert)

A visioning session was held after the completion of the October 16™ Board meeting.
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